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BUILDING FOR THE FUTURE:

FY14-FY18

Key investments in program, human capital and infrastructure to

support an organization with national impact

Refine Program for Scale and Impact

Refresh the curriculum to improve academic rigor and relevance and redesign program

model for lower cost-per-student

Shift to regional fund-raising strategy and design fee-for-service and

curriculum sales plans

Begin Targeted Expansion

Continue growing existing regions to scale and serve students in six additional regions
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From QOur Founder and CEO

Over fifteen years ago, | had the opportunity to help four young
men start a business. But before | agreed to help, | made them

commit to stay in high school and graduate. And they did.

It was then | realized the power of entrepreneurship—the skills
and confidence the students developed by starting their small
business—to engage students, who would otherwise drop out

of school and face a life of tragically diminished potential.

Half a million students drop out of high school every year. Since
those four young men approached me, BUILD has become a model

for the power experiential, entrepreneurship-based education can

have on ending our nation'’s drop-out crisis. BUILD has grown from
serving four students annually to serving over 1,425 this year;
from partnering with one school to partnering with 23; and from
workingin one city to now working in five cities. 97% of BUILD
seniors graduate from high school, and 98% of them are accepted

to college.

But that is just the beginning; if I've learned anything over the
past 15 years it is that we can and must do more. This document
outlines BUILD's plan to increase the impact we have on our
students, expand our direct service model and in the process
become a catalyst for wide-spread change in how this country

educates all children.

Thank you for your interest in BUILD. | sincerely hope these
materials inspire you to join our exciting and important work,

and | look forward to partnering with you in the future.

Sincerely,

u] G

Suzanne McKechnie Klahr, Esq.
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BUILD envisions a world where our educational system
ensures all students, regardless of background, have
the opportunity to develop the skills necessary for

personal and professional success.

QOur mission

Through entrepreneurship-based, experiential
learning, BUILD ignites the potential of youthin
under-resourced communities and equips them for

high school, college and career success.
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Our History

1999

2001

2004

2007

2011

2013

2014

BUILD founded to help low-income entrepreneurs

in East Palo Alto, CA

BUILD receives 501c3 status and switches to a

youth-oriented program

BUILD expands to serve Oakland, CA
BUILD opens in Washington, DC
BUILD opens in Boston, MA

BUILD adopts strategic plan for ambitious growth and

wide-spread impact

BUILD announces plans to open in New York City

Incubated over 750 youth businesses
Partnered successfully with over 20 schools
Expanded service from one city to five
Grew budget from $37,000 to $9.5M

Grew staff from 1 to over 100

Since 2012, 97% of students completing BUILD program

graduate from high school and 98% are accepted to college
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Realizing Our Theory

A

Phase One:

BUILDING FOR THE FUTURE

* |Increase organizational capacity to

support national expansion

* Refine and launch enhanced

programmatic model
* Expand to six regions serving students
* Serve over 4,500 students annually

* Complete $10M National
Growth Campaign

* Increase annual budget to $18M

=/l

Phase Two:
BUILDING OUR IMPACT

Expand to 10 regions serving students
Grow all regions to scale
Serve 14,500 students annually

Launch licensed-partner and

revenue-generating programs
Partner with Schools of Education
Increase annual budget to $45M

Publish findings of programmatic

impact

()

Phase Three:

BUILDING A MOVEMENT

* Expand licensed-partner and

revenue-generating programs

* Serve as technical advisors and
advocates for wider adoption of
experiential learning across the
country in order to improve the
education of 500,000 students each

year

* |Increase annual budget to $55M

REALIZING OUR THEORY IN THREE PHASES 10



2014-2019:

Phase One Outcomes

OUTCOME ONE:

To ensure our goals are reached, we will make key annual
investments in human capital, infrastructure and programmatic

capacity.

OUTCOME TWO:
REFINE PROGRAM FOR SCALE AND IMPACT

To scale programs, we first need to:
* design a program model that is repeatable and
more cost effective;

* articulate the impact points we hold ourselves

accountable for;

* strengthen our curriculum to ensure it aligns with

partner schools' academic goals;
* pilot and study this redesign’s impact;

* and begin process of digitizing our curriculum.

OUTCOME THREE:
ACHIEVE FISCAL SUSTAINABILITY

To ensure the continued viability of the organization,

and in support of ambitious plans for growth, we will:
* complete a $10M National Growth Campaign to support
immediate capacity building and expansion;

* position all regions to be fully self-sustaining and paying

a national service fee;

* begin raising an organizational reserve; and

*

design and initiate a fee-for-service model with partner schools.

OUTCOME FOUR:

In addition to growing our existing regions toward scale, New York
City is the primary expansion target in Phase One. Once established
in New York, BUILD will serve students in two additional new regions

during Phase One and prepare for additional expansion in Phase Two.

PHASE ONE OUTCOMES 11



Outcome One:

Expand Organizational Capacity

Using a robust cost model, BUILD has projected the increased investment needed
to expand organizational capacity with the vast majority going to Organizational

Growth and Programs.

OVERALL INVESTMENT INCREASE

Organizational Growth and Programs 68%
National Operations 26%
. Development 6%

Over FY14 spending levels

PHASE ONE OUTCOMES 12



Qutcome Two:

Refine Program for Scale and Impact

Through a significant refinement of our program curriculum, we will ensure our
programs have a stronger academic impact for our students. Through significant
structural changes, at scale we will lower our cost-per-student by up to 50%.

BUILD YOUR FUTURE

Students design and launch their own small business in a credit-bearing,

N ‘..:,‘ e entrepreneurship-based experiential learning course during their Freshman Year.
> J GRADHAI(S[NOOLOF!KISIN; "‘L

Freshman Year: BUILD Entrepreneurship
21st Century Skills & Academic Success Skills

Success Metrics

" 9th Grade Course Completion and 10th Grade Eligibility

Students practice and apply skills from the Entrepreneurship Course through a specially-

designed experiential program offered after school in the Sophomore, Junior and Senior years.

Sophomore Year: BUILD Exploration Junior and Senior Years: BUILD Experience
Enhanced Entrepreneurship College Access Program and Workforce
Development Activities

PHASE ONE OUTCOMES 13



QOutcome Three:

Achieve Fiscal Sustainability

In order to make the significant investments in our human capital
and infrastructure, we are executing three initiatives to ensure BUILD's
fiscal sustainability lasts beyond Phase One and supports our efforts

in future phases.

N
\\l\\\
N I\\ \

N

Z
FUNDING SUSTAINABILITY
Raise $10M in additional capital by * Regions will continue to cover 100%
summer of 2018 of local expenses
Invest $8M immediately during Phase * Secure multi-year funding
One, leaving $2M to support continued where possible
growth to scale in Phase Two * Begin raising an organizational reserve

i

School partners will contribute a set

amount to support programs, reducing

the dependency on annual fundraising.
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Outcome Four:

Begin Targeted Expansion

DuringPhase One,BUILD will serve 4,500 studentsinsixregions, includingthree new

regions. Expansion will continue through Phase Two.

Seattle
Chicago Detroit Boston K
NYC 3%
venver Metro DC %
% San Francisco Bay Area St. Louis
Greater Los Angeles
Atlanta
Austin
New Orleans
3K Current Regions
Miami

* Phase One Expansion Priority

Additional Phase One Expansion Possibilities

PHASE ONE OUTCOMES



FY15:

Phase One, Year Two Goals

OUTCOME ONE GOALS:

Make key hires on all national teams per cost model

and expansion plan

Make continued investment in organizational IT, HC and

Finance systems per cost model and expansion plan

Complete Regional Accountability Metrics and

Measuring Protocol

Develop and execute national communications plan

OUTCOME TWO GOALS:
REFINE PROGRAM FOR SCALE AND IMPACT

* Pilot refreshed E1 curriculum and evaluate effectiveness

* Complete refresh of the E2 curriculum and plan

transition support plan for regions

* Complete the E3—E4 program structure to support

future regional planning and partnership exploration

OUTCOME THREE GOALS:
ACHIEVE FISCAL SUSTAINABILITY

* Reach $9.5M development goal

* Launch National Growth Campaign and secure at least

$2.5M in multi-year commitments

* Regions contribute 9% national service fee and raise 5%

toward an organizational reserve

* Obtain two new multi-year grants per region

OUTCOME FOUR GOALS:

Complete feasibility study for at least 10 potential

expansion regions

Finalize Regional Opening Protocol and Regional

Expansion Benchmarks

Complete “Year 0" actions for New York City in

preparation for regional opening

PHASE ONE, YEAR ONE GOALS
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The Program: BUILD Your Future

Through a significant refinement of our program curriculum, we will ensure our

programs have a stronger academic impact for our students. Through significant

structural changes, at scale we will lower our cost-per-student by 50%.

ENTREPRENEURSHIP COURSE

Students design and launch their own small businesses in a credit-bearing
entrepreneurship-based experiential learning course.

Freshman Year: BUILD Entrepreneurship

As many freshmen as possible are enrolled in the Entrepreneurship Course,
taught by specially-trained school faculty, with a target minimum of two
sections per school.

* Integrates early career and college readiness activities

* Equips students to master skills and tools research has
shown are key to success in high school, college and career:

SPARK Skills
Communicate, Collaborate, Problem Solve, Innovate,
Demonstrate Grit, Self-Manage

Academic Success Tools
Time Management, Organization, Learning
and Memory Strategies, Research

* Pairs student business teams with trained volunteer mentors, fostering
personal and academic growth through positive adult relationships

. Success Metrics: 9th Grade Course Completion
,‘ and 10th Grade Eligibility

Students practice and apply skills from the Entrepreneurship Course through
a specially-designed experiential curriculum offered after school.

A percentage of students who complete the first year (primarily students still
most at risk for under-performance or dropping out) are enrolled in the Incubator
Program.

Deepens student skills through continued business
experience and new opportunities for learning

College Access Program
Provides high school completion/college admission program from BUILD staff

Workforce Development
Enhances skills through continued entrepreneurial experiences, career-
focused internships or other community-based opportunities

Continue Enhanced Entrepreneurship
Businesses continue while exploring product diversification
and market expansion



BUILD Board Lists

(As of July 1, 2015)

Board Chair
Ajay Agarwal, Managing Director, Bain Capital Ventures

Board Members
Doug Brian, Co-Chief Executive Officer
and Founder, Waypoint Homes

Emily Chang, Anchor, Bloomberg West

Jack Dorsey, Executive Chairman of Twitter,
CEO of Square, a founder of both

Timothy Garnett, Founding Partner,
The Avascent Group

Eldridge Gray, Managing Director, Seven Post
Investment Office (Board Chair Emeritus)

Jean Kovacs, Former CEO,
Comergent Technologies, Inc.

Suzanne McKechnie Klahr, Founder and CEO, BUILD
Sarah Lucas, Founder, Sarah Lucas Designs

David Marston, Silicon Valley Partner, PwC

Mike O'Brien, CEO, iMentor

Shervin Pishavar, Founder, Sherpa Ventures

Baratunde Thurston, Co-Founder and CEO,
Cultivated Wit

Richard Vieira, Managing Director and Group Head,
Technology Investment Banking, BMO Capital

Gideon Yu, Former President of the San Francisco 49ers
(Board Member Emeritus)

David Marston, Board Chair, Silicon Valley Partner, PwC

Sabrina Aery, Senior Public Health Account Director,
Bristol-Myers Squibb

Gary Beasley, Co-CEO and Chairman,

Waypoint Homes

Louis Chang, Sector Head,
Criterion Capital Management

Ellen Levy, Managing Director, Silicon Valley Connect

Ralph Schmitt, President and CEO,
OCZ Technology

Maz Sharafi, Head of Monetization Product
Marketing, Direct Response, Facebook

Mark Stevens, Senior Director of Finance, Apple

Cindy Worthington, Vice President Business
Development, Wells Fargo

Denise Yamamoto, Nonprofit Consultant

Timothy Garnett, Board Chair, Partner,
The Avascent Group

Steve Boyd, Founder and CEO, New City Energy

William Cilluffo, Executive Vice President,
Card Partnerships, Capital One

Craig Dye, Director, VentureAccelerator,
University of Maryland

Peter Mellen, Founder and CEO, NetCito

Harold B. Pettigrew, Jr., Operations and Business
Development Executive

Scott Plumridge, Principal, The Halifax Group

Courtney Straus, Executive Director,
JPMorgan Private Bank

Amy Wright, President and CEO, Macro Solutions, Inc.

Irving Yoskowitz, Senior Counsel,
Crowell & Moring LLP

Pat Sheridan, CEO, Modus Create

Jeff Glass, Board Chair, CEO, Skyhook Wireless;
Operating Partner, Bain Capital Ventures

Michele Brooks, Asst. Superintendent,
Boston Public Schools

Jim Collins, President, New England Business Partners

Scott Friend, Managing Director,
Bain Capital Ventures

David Cappillo, Partner, Goodwin Procter

Ronald Ferguson, Professor, Harvard Kennedy School of
Government and Harvard Graduate School of Education

Roy Hirshland, President, T3 Advisors

Sasha Hoffman, Head of Strategy
and Partnerships, Plastiq, Inc.

Rizwan Mallal, Co-Founder and VP,
Crosscheck Networks, Inc.

Michele Norman, Entrepreneur
Rob Parsons, President, Synergy Dining

Shari Redstone, President, National Amusements and
Vice Chair, CBS and Viacom

Dan Roth, President, Shaser Inc.
Venkat Srinivasan, President, Rageworks, Inc.

Nancy Sterling, Sr. Vice President of Strategic
Communications, Mintz Levin Strategies

Ed Sullivan Jr., Partner, KPMG LLP

Mary Skipper, Asst. Superintendent for High Schools,
Boston Public Schools

William Tita, Professor, Northeastern University
Richard Vieira, Managing Director and Group Head,
Technology Investment Banking, BMO Capital
Sydney Atkins Mason, Investment Advisor,
Goldman, Sachs & Co.



The BUILD Family

“We support BUILD because of its focused demographic as well as the
skills the students attain. As a consulting business, Avascent values that
BUILD is taking business concepts and applying them to life. BUILD is an
innovative business approach. The fact that it's a hands-on organization
and that it gelled with our area of focus—that made the trifecta.”

—Tim Garnett, Avascent Group

"All the most important tools that entrepreneurs use to build companies
are learned by BUILD students. It's amazing to see. To have the support,
the infrastructure and the mentorship that these kids have to build a
business and to really gain the confidence to go out, speak, and create

something new, It's something that | wish that | had when | was thirteen
and fourteen.”




